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US ARMY INSTALLATION MANAGEMENT COMMAND
IMCOM DIRECTORATE - TRAINING
1 KARKER STREET, MCGINNIS-WICKAM HALL
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AMIM-MOW-A (608) 6 December 2023

MEMORANDUM FOR Garrison Commander, Fort Moore, GA 31905

SUBJECT: Minutes of the Fort Moore Garrison Community Leaders Information Forum

1. The Fort Moore Garrison Community Leaders Information Forum (CLIF) panel convened at
1030 on 5 December 2023 via Facebook from the Regimental Room of the 1918 Club.

Panel Members Present or Represented:

COL Colin P. Mahle Garrison Commander

CSM Michael D. Sanchez Garrison Command Sergeant Major

Mr. Darryle Jones Director, Family and MWR

MAJ Eddie Porter Directorate of Emergency Services

Mr. Robert A. Holcek Deputy Commander for Administration, MACH
CH (LTC) James Dice Garrison Chaplain, Religious Support Office
Mr. Sam Shinault General Manager, AAFES

Mr. Jason Maxfield Marketing Manager, Villages at Fort Moore
Ms. Cynthia S. Blair Commissary Officer, DeCA

Ms. Jazmine Murphy Center Operations Manager, USO Fort Moore

2. The CLIF panel and briefers provided valuable information to senior spouses and
leaders to share with their units. Today’s topic: Volunteerism/Spouse Employment

3. Community Forum:

a. Army Community Service — Ms. Sheri Peters highlighted volunteering allows individuals to
learn new skills, enhances social networks, and increases connections within the Army community.
The Volunteer Management Information System (VMIS) is the Army's system of record for
managing volunteer service, awards, training, duties, and certificates. Volunteers must first register
in VMIS to access all information and training databases. For more information, contact ACS
Specialist at 706-545-4043.

b. Transition Assistance Program (TAP) - Mr. Wiley Motley, Transition Service Specialist, stated
the TAP is located at Building 9230, next to the Commissary. They have a hiring event called
Connection Event every Wednesday 1000 — noon. All services they offer are open to transitioning
Soldiers’ spouses. For more information, visit https://www.moore.army.mil/garrison/dhr/TAP/Job-
Announcements.html or https://www.facebook.com/MCoETAP/
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c. Fort Moore Stray Facility — Ms. Lou Beck, Fort Moore Stray Facility Director, stated the
facility is located at Building 264, behind the Veterinary Clinic. They offer different hours to
volunteer. Timeline to coordinate event is a week prior. For more information, call 706-505-1086.

d. National Infantry Museum (NIM) Foundation — Ms. Ashley Simon, Volunteer Coordinator at
the NIM Foundation, stated it is one of the premier free military museums in the nation. It has a
volunteer program that supports the Museum with two four-hour shifts. For more information
contact Ms. Simon at 706-653-9234, extension 5839.

4. Panel Updates:

a. Directorate of Emergency Services (DES) — MAJ Eddie Porter briefed on house checks. If
you plan to go out of town and want the MPs and DSPs to come by and check your house on a
weekly basis while you're away, go to the MP Station, Building 214, to sign a list. For more
information visit https://www.moore.army.mil/garrison/des/ or call 706-545-5223 for police matters.

b. Martin Army Community Hospital (MACH) — Mr. Robert A. Holcek stated volunteer
opportunities are available several places in the hospital. For job opportunities they have several
vacancies. Job announcements are at https://usajobs.gov. For more information, contact Ms.
Jessie E. Hudson at 762-408-0484 or Jessie.e.hudson2.civ@health.mil.

c. United Services Organization (USO) — Ms. Jazmine Murphy stated the USO is officially open
1000 - 1800. They have a café, internet, Cookie Tuesday, Popcorn Friday, Little EIf until Christmas
Eve, USO tree, and story time with Santa on 12 Dec (need to register per child). Volunteers always
can help at the new USO facility. For more information, visit www.facebook.com/USOFortMoore.

d. The Villages at Fort Moore — Mr. Jason Maxfield briefed on the free Active Building Resident
Portal residents can join to allow them to stay in touch with all things Villages. Reminder to follow
the policies regarding holiday decorations (please stay off the roof). Residents are invited to
register to participate in the Holiday House Decoration Contest). For more information, visit
https://villagesatfortmoore.com/

e. Commissary — Ms. Cynthia S. Blair announced operating hours for 24 Dec are 0800 - 1600,
closed 25 Dec, regular hours 26 Dec, closed 1 Jan, and regular hours 2 Jan. Visit https://deca.gov
or https://usajobs.gov for job opportunities. For more information on upcoming store specials, visit
https://prod.commissaries.com/shopping/store-locations/fort-moore or contact 706-544-3965.

f. AAFES - Mr. Sam Shinault stated AAFES has hired spouses since 2013. Grand opening of
the newest Exchange Mobile Center is 8 December. NOTHING bundt CAKES are set up in the
mall. Exchange has a business-to-business program with a 10 percent discount. If you have
questions, email: B2BCustomerSolutions@aafes.com. For more information, visit
https://www.facebook.com/FortMooreExchange/.
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g. Garrison Chaplain — Chaplain (MAJ) James Dice. If you are interested in volunteering,
consider a chaplain service or chaplain program. Catholic Dec holiday worship schedule 1800
on 7 Dec at TIC and 0900 on 25 Dec at the Main Post Chapel; Protestant Dec holiday worship
schedule 1700 on 24 Dec and Jewish Dec holiday worship schedule is 1800 on 10 Dec at the
Regimental Chapel. Visit https://www.moore.army.mil/Garrison/Chaplains/index.html or call 706-
545-1760.

h. Directorate of Family and MWR — Mr. Darryle Jones said MWR is offering a 50 percent
discount car wash during the entire month of Dec. Santa at Riverside is scheduled for 7 Dec 1730
to 2030, Trees for Troops 8 Dec 1000 until supplies run out, Ugly Sweater 5K on 9 Dec at 0900,
and Super Bingo 30 Dec with doors opening at 1100. For a list of all the entertainment/events visit
https://moore.armymwr.com.

i. Garrison Commander — COL Mahle parking lot of Building 70 will be repaved. Around 225 old
trees on post will be cut. There is an active campaign for 2024 to replant 500 trees with some
volunteer organizations. Renaming of four Access Control Points in 2024. The Villages released a
different rent raise effective Jan 24. Leave the heat on because you will start to have a problem if
you change. COL Mahle thanked everyone for attending and for their support.

5. For more information, see CLIF slides on the MWR Website at
https://moore.armymwr.com/programs/clik..

6. Meeting adjourned at 1140. The next CLIF meeting is scheduled for 9 Jan 24, at 1030.

/loriginal signed//

Encl ELSA I. SANTANA OLIVO

Events Calendar Army Community Service, Program Support Assistant
CF:

Panel
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